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Agenda

Time Event Briefer
8:0071 9:00 Arrival (Breakfast / Coffee in cafeteria)
9:0071 9:10 Admin Remarks and Conference Overview Mr. Thomas Gillespie
9:1071 9:40 IAC Program Background Mr. Thomas Gillespie
9:407 10:20 | IAC MACs Notional Acquisition Strategy Mr. Stanley Stearns
10:207 10:35 | Break (Coffee in cafeteria)
10:35171 11:05 | Teaming and Small Business Ms. Nicole Perry
11:057 11:15 | Future Acquisition Considerations i CSIAC Mr. Stanley Stearns
Follow-On Contract
11:157 11:45 | Industry Input and Q&A All
11:457 12:00 | Closing Remarks Mr. Thomas Gillespie
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Information Analysis Centers
Technical Area Tasks
(IAC MAC)

Program Background and IAC MAC
Overview
Mr. Thomas Gillespie

D@ [/‘/_A@g Bringing the AThi nk Tanko to the Battl es
http://iac.dtic.mil



The Facts Behind the IACs

ESSENTIAL RESOURCE RESEARCH DATA AND ANALYSI

For over 65 years, the IAC_s Through the IACs, research data is
have served as an essential collected,analyzed, and reusé¢d

resource to affordably answer recurringhallenges and

access te_:chnical data and identify long term trends and provide
analysis in Support of recommendations to tHaoD research
current operations. and acquisition communities.

SCOPE OF WORK

The IAC program is composem REALIGNED FOCUS
thousandscientists and

engineers in 49 states. Through '/ In 2008, the IAC program announced
over270Technical Area Tasks changes to our contract structure, in
(TATs), IACsconductednore response to changes in legislation
than 4.3 billion in FY15 for requiring enhanced competition. The

ongoing effort to restructure the IACs was
completed in the summer of 2014,
aligning to current priorities of the

SecDef including Better Buying Power.

research, development, technical
studies, and analysis.

nl ACs serve as a proven resource for maxi mi
I Preferred Use of DOD IAC ContractsMemo Jan.2015
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JAC Enterprise

Diverse Team of Government, Industry and Academia

Thousands of scientistand
engineers

~270 technical projects L ASD R&E )
in 49 states ) i
DTIC
4 ! ) X .
DoD IACs Steering Committee
Director ~ [T -T-TTTTTTTTT*7 B & Technical
\___ Deputy Director Coordinating Groups
| Advise on direction and focus
[ DoD IACs Government TeaT of each IAC
(CORs/PMAS)
AFICA/KD Finance & Support Team
38 Staff Members (Millennium Corp.)
Offutt AFB/Wright Patterson AFB
CSIAC | | DSIAC | | HDIAC |
| | | | | |
Contractor | CSTAT| | DSTAT| | HDTAT |
e/
0
Government

—
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IJAC Approach

Communities of Practice Support Technical Analysis

| AC approach moves from fidata to d

A IAC Basic Centers of Operation (BCOS)
I Collect technical information in areas@6D interest (reports, technical data, etc.)
I Analyze information to identify trends
i Create information products that summarize fegings, SOARs
|

Approach the above by establishin@ammunity of Practice
A Create forums for exchanges of current information

A Access fAtacit knowledgeo of technical e:
formal reports) across government, industry academia

Answer Technical Inquiries (<Hrs), Extended Inquiries (24 hrs), Search and
Summaries (2410 hrs), and Core Analysis Tasks (CATs
A CATs are less than 1 year in duration and <$500k in cost (<$1M for DSIAC)

A IAC Technical Area Tasks (TAJsika Task Orders
I Task order contracts providing techniealalysis
I Must create new Scientific and Technical Information (STI)

I TATs can vary in length from less than a year to five years, from a few thousand
dollars to over $100 million

I TATs arenotused for staff augmentation or routine operations

I Result in technicaleports, which are provided to the IAC BCO and made available
across the Defense community through DTIC databases
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Al

IAC Technical Scope

SECDEFOSs

gning with

o Too T To

WWwWw.csiac.org

CSKC

Cyber Security & Information Systems
Information Analysis Center

D ;I-
Software Data & Analysis
Cyber Security
Modeling & Simulation (M&S)

Knowledge Management &
Information Sharing

www.dsiac.org

DSIC

Defense Systems
Information Analysis Center

Weapons Systems
Autonomous Systems
Survivability & Vulnerability
RMQSI

Advanced Materials
Military Sensing
Energetics

Directed Energy
Non-lethal Weapons &
Information Operations

To J>o T To o o T Do Do

t he
http://iac.dtic.mil
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www.hdiac.org

HDKC

Homeland Defense & Security
Information Analysis Center

Homeland Defense & Security
Critical Infrastructure Protection (CIP)
Weapons of Mass Destruction (WMD)
CBRN Defense

Biometrics

Medical

Cultural Studies

Alternative Energy

Too Joo T To o T T To
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MAC TAT FY 15 Historical

Information (see RFlI)

TABLE 1FY 15 IAC MAC TAT AWARDS

Scope Family < $5M $5M to $10M $10M to $50M $50-$100M Over $100M TOTAL

alue [#TATs [Value H#TATs [Value [#TATs alue [#TATS alue [# TATs |[Value [#TATS
Cyber Security & Informatio )
Systems (SNIM) $6,779,58] 2 |$ - 0 $184,399,75| 7 $ - 0 $ 0 $191,179,33 9
Homeland Defense and
Security* $ 8,588,613 3 $5,256,01 1 $371,697,63 13 |[$ - 0 $ - 0 $385,542,26 17
Defense Systems $ 16,935,581 7 |$ 57,456,083 7 $1,205,240,148 36 |$ - 0 $ - 0 $1,279,631,81 50

$32,303,77! 12$ 62,712,098 8 $1,761,337,53 56
TOTAL FY15: Total: $1,856,353,41
*Homeland Defense figures
include 6 CBRN TATSs belo
Total under $10M and % of Avg. TAT
total $: $ 95,015,874 59 value:  $ 24,425,703
Number and % of total
number under $10M: 20 269
IAVg TAT value under $10M:
$ 4,750,794
TABLE 2FY 15 IAC MAC TAT AWARDSBRN Scope Only

Scope Focus Area < $5M $5M to $10M $10M to $50M $50-$100M Over $100M TOTAL

alue [#TATs |Value #TATs |Value HTATS alue HTATS alue [# TATs [value HTATS
ICBRN Defense $3,491,58 1 $ - 0 $166,324,59 5 $ - 0 $ - 0 $169,816,17| 6

$3,491,58: 1% - 0 $166,324,59 5
TOTAL FY15: Total: $169,816,17 6
Avg. TAT
Value: $ 28,302,696
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Ceiling Concerns for Current
HD & DS MACs

A Memo signed by Mr. Ginman (DPAP) and Mr. Shaffer (ASD(R&E)) in Jan 2015 design:
L!/ a!/ O2yuN)Oia GOSKAOfSa 2F FTANRO O
next slide)

Al SNY 3S ¢l a1 hNRSNJ OFfdzSa aAIYyAFAOFI YOt ¢
even on an annual basis

AcKAa KIFa NBadzZ 6SR Ay | KAIKSNI dKFy Fyid.
MACSs:

I Defense Systems (DS TAT) was awarded June 2014 with a $3B ceiling
A Projectedto run out of DSTAT Ceiling b§" Quarter 2016

A J&A for ceiling increase of $3.9B to enable ordering until febaveontract is in place, circa 1
Oct 2018, in process

A Homeland Defense (HD TAT) was awarded May 2014 with a $900M ceiling
A Projected to run out of HD TAT CeilingMgrch2017

A J&A for ceilingncrease of6500Mto enable ordering until followon contract is irplacecirca
1 Oct 2018, in process
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g = Cyber Security Technical Area Tasks
it (CS TATS)

CS TATsis an Indefinite Delivery Indefinite Quantity (IDIQ)
Multiple Award Contract for Research & Development (R&D
Five year period of performance started 1 Dec 20ith a $5B

ceiling.

It includes the followingscope focus areas:

A Cyber Security

A Software Data & Analysis
A Knowledge Management & Information Sharing
A Modeling & Simulation

POC: dtic.belvoir.iac.mbx.csc@mail.mi

g S
‘‘‘‘

CS TATs Full & Open awardees: S

Too T Too Too Too To To To T Do

Brian Stricker, Contracting Officer

Jennifer Heddings, COR

Bringing

the AThi nk

Alion Science and TechnologyA
BattelleMemorial Institute
Booz Allen Hamilton
Exelis (Harris Inc.)
Georgia Tech
MacAulay-Brown, Inc.
ManTech

Northrop Grumman

Tasc

Wyle

To o T T Do

Tanko to the

B awardeeare:
Barbaricum
BRTRC
DSA
Pro2Serve
SMS
Solers
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Homeland Defense & Security
Technical Area Tasks (HD TATS)

HD TATs is an Indefinite Delivery Indefinite Quantity (IDIQ)
Multiple Award Contract for Research & Development (R&D)
and/or Advisory & Assistance Services related to R&D efforts.
Five year period of performance startetay 2014 with a
$900M ceiling.

It includes the followingscope focus areas:

A Homeland Security and Defense
A Critical Infrastructure Protection (CIP)
A Weapons of Mass Destruction (WMD) HD TATSs awardess are:
A Chemical, Biological, Radiological, Nuclear (CBRN) Defense Battelle Memorial Institute
A Biometrics A Booz Allen Hamilton
A Medical A Jacobs Technology, Inc.
edica _ A Leidos, Inc.
A Cultural Studies A MacAulay-Brown, Inc.
A Alternatlve Energy A National Security Info. Associates (Sma”)
A MRI Global
A Scitor Corp.
POC: dtic.belvoir.iac.mbx.csc@mail.mi ﬁ S acgic Analysis fne. (smal)
BrianStrickey Contracting Officer A URS Federal Services
A Wyle Laboratories, Inc.

Melinda Rozga, COR
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Defense Systems
Technical Area Tasks (DS TATS)

DS TATs is an Indefinite Delivery Indefinite Quantity (IDIQ)
Multiple Award Contract for Research & Development (R&D)
and/or Advisory & Assistance Services related to R&D efforts. [
Five year period of performance startedJ28e 2014 with a $3B
ceiling. L
It includes the followingcope focus areas:
Advanced Materials
Autonomous Systems
Directed Energy 3
Energetics DS TATs awardees are:
Military Sensing A Alion Science and Technology
Non-lethal Weapons and Information Operations Battelle Memorial Institute
Reliability, Maintainability, Quality, Supportability, and Sooz Allen Hamiton

’ ’ ’ ’ echnologies, In¢gsmall)
Interoperability (RMQSI) Georgia Tech Research Institute
Survivability and Vulnerability MacAulay-Brown, Inc.
Weapons Systems

MantechTSG-2 Joint Venture
Prescient Edge Corgsmall)
Strategic Analysis Indsmall)
TASC Inc.

URS Federal Services

Wyle Laboratories, Inc.

To Do o To Do To To Do Do

POC: dtic.belvoir.iac.mbx.csc@mail.mi

Todd Imhoff, Contracting Officer
Glenda Smith, COR
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Multiple Award TAT Contracts

Ordering Process

p>N

Customers submit a Requirements Package to the DTIC IAC PMO in accordance \
the Task Order guidelines.

The IAC PMO and Contracting Office will review the requirements package to enst
compliance, completeness and applicability to the IAC Program goals.

The Contracting Office solicits proposals from prime contractors through a RFP.
The Contracting Office awards the Task Order to the winning contractor.

Contracting Office enters
process here

™

>

SR 5r STEP 6: STEP 7: STEP 8:
TOPR Proposal Contract Contract
Issued to Evaluation Clearance Award

STEP 1: STEP 2: STEP 3:

Requiring Workable RA develops/
Activity (RA) Draft PWS refines

contacts submitting to requirements

STEP 4:
Task Order
Proposal
Request

Contractors
DoD IAC DoD IAC package with

Program CSC/cO
electronically

(TOPR)
Business
Clearance

Program
with
requirement

. | . .
\ 3 montthtarget time 3 months Procurement Admin. Lead Time |

|

6 months nominal time
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JAC Multiple Award Contracts

Customer Shared Direct Cost (CSDC)

A All customers who use the IAC MACSs will pay a user charge called a Custc
Shared Direct Cost (CSDC). CSDC covers contract use, plus assisted
acquisition services (IAC Customer Support Cell and DoD contracting office

A The CSDC rate, currently 1.9%, is a percentage of the task order (TAT)
obligated funds amount

A The charge is reviewed annually and set by the IAC Reimbursable Review
Board (IRRB)i staffed by OSD Comptroller, OASD(R&E), OSD CIO and
OSD OGC

A Most TATs are incrementally fundédCSDC collected only on funds obligatec
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Information Analysis Centers
(IAC)

IJAC MACs Notional Acquisition
Strategy
Mr. Stanley Stearns
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Acquisition Overview
IAC MAC

IACMAC Objectives-/ 2V i AYdzS GKS L!/ tNRPINIYQa 'Yy
A1a LINI 2F 5¢L/ Qa YADanawmull NSBRS52 zOASYH AFA NS O .

A

Program (STIP¢ (G2 &SNS | & &dzo 2S00 spédializédShhledBoghinGNE 2 F S

AComply with DoD mandat® offer R&D technical area task services, under the IAC progratine tboD S&T
communitylAW5 25 al ydztf oHnndmnE dat NAYOALX S& | yR hLISNI
CSOKYAOFf LYF2NXIGA2Y t NRPINIYY DSYSNIf t NPOS&aaSsSa

AEnsures 25 Q& { OASYUATAO | vy ks cdleSt@iKayialyzetl, SynthegiZRdpavelssadyd 2 Y 6 {
disseminatedlAW DoD STI Prograequirements.

AMaximizethe value of each dollar spent by the Departméypically generating-80% savings award values
IGCElthrough TAT competitions.

AEnable the technical sharing, collaboratimd synergy between TAT contractors and B@®sssentiapart of
the DoD IAC program.

ASupportDTICcustomers, government widas arefficient and accessible DaBsource to affordably deliver
technicalresearch, scientific and technical analysesupport ofwarfighting, security and operational needs.

AEnable participation of qualified small businesses, as prime and subcontractors, in all IAC contracts.
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Wwhy One IAC MAC Contract?

A Supports Better Buying PoweiCombining the HD, DS, & CS MAC into one MAC compli
with Better Buying Power by improving affordability, productivity, and standardization
within defense acquisitions

A Reduces Contract Award Tim®ne award process vice three will reduce amount of time
contracting and program offices spend on fa@ard actions in the long run

A Reduces Problem of Scope Ambiguitfhree MACs with different but overlapping scope
areas have created confusion for both customers and program/contract offices

A One IAC MA®@ould retainthe Researcinalysis & Development IndustridBase.
Contractor overlap across all focus areas, existing contracts (See next slide)

A Employ Similar Strategy.
I Pursuecontract structure that will continue to have Full and Open/Unrestricted and
Small Business SAside pools
I Adopt best practices from other similar IDIQ contract vehicles
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Why One IAC MAC Contract?
(Conot

A One IAC MAC contract would retain the Research Analysis & Development Industrial Base
I Atotal of 25 different contractors w/ 10 contractors overlapping across MACs
A Industry and Government would benefit by reducing resources (e.g. proposal creation, multiple
evaluation teams, etc.) compared to individual MAC acquisitions

*6 SBs not listed

18
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