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Time Event Briefer

8:00 ï9:00 Arrival (Breakfast / Coffee in cafeteria)

9:00 ï9:10 Admin Remarks and Conference Overview Mr. Thomas Gillespie

9:10 ï9:40 IAC Program Background Mr. Thomas Gillespie

9:40 ï10:20 IAC MACs Notional Acquisition Strategy Mr. Stanley Stearns

10:20 ï10:35 Break (Coffee in cafeteria)

10:35 ï11:05 Teaming and Small Business Ms. Nicole Perry

11:05 ï11:15 Future Acquisition Considerations ïCSIAC 

Follow-On Contract

Mr. Stanley Stearns

11:15 ï11:45 Industry Input and Q&A All

11:45 ï12:00 Closing Remarks Mr. Thomas Gillespie

Agenda
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The Facts Behind the IACs

ESSENTIAL RESOURCE

For over 65 years, the IACs 

have served as an essential 

resource to affordably 

access technical data and 

analysis in support of 

current operations.

REALIGNED FOCUS

In 2008, the IAC program announced 

changes to our contract structure, in 

response to changes in legislation 

requiring enhanced competition. The 

ongoing effort to restructure the IACs was 

completed in the summer of 2014, 

aligning to current priorities of the  

SecDef, including Better Buying Power.

SCOPE OF WORK

The IAC program is composed of 

thousands scientists and 

engineers in 49 states. Through 

over 270 Technical Area Tasks 

(TATs), IACs conducted more 

than $1.3 billion in FY15 for 

research, development, technical 

studies, and analysis.

RESEARCH DATA AND ANALYSIS

Through the IACs, research data is 

collected, analyzed, and reused to 

answer recurring challenges and 

identify long term trends and provide 

recommendations to the DoD research 

and acquisition communities. 

ñIACs serve as a proven resource for maximizing the value of each dollar the department spends.ò 

ïPreferred Use of DOD IAC Contracts - Memo Jan. 2015
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IAC Enterprise
Diverse Team of Government, Industry and Academia
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ASD R&E

DTIC

DoD IACs
Director

Deputy Director

AFICA/KD
38 Staff Members

Offutt AFB/Wright Patterson AFB

Steering Committee 
& Technical 

Coordinating Groups
Advise on direction and focus 

of each IAC

Finance & Support Team
(Millennium Corp.)

DoD IACs Government Team
(CORs/PMAs)

CSIAC

Thousands of scientistsand    
engineers

~270 technical projects 
in 49 states
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Contractor

Government

CS TAT

DSIAC

DS TAT

HDIAC

HD TAT
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IAC Approach
Communities of Practice Support Technical Analysis

IAC approach moves from ñdata to decisionsò

Å IAC Basic Centers of Operation (BCOs) 
ï Collect technical information in areas of DoD interest (reports, technical data, etc.)

ï Analyze information to identify trends

ï Create information products that summarize key findings, SOARs

ï Approach the above by establishing a Community of Practice 
Á Create forums for exchanges of current information

Á Access ñtacit knowledgeò of technical experts (experiential knowledge not documented in 
formal reports) across government, industry and academia

Answer Technical Inquiries (< 4 hrs), Extended Inquiries (4-24 hrs), Search and 

Summaries (24-40 hrs), and Core Analysis Tasks (CATs)

Á CATs are less than 1 year in duration and <$500k in cost (<$1M for DSIAC)

Å IAC Technical Area Tasks (TATs) aka Task Orders
ï Task order contracts providing technical analysis

ï Must create new Scientific and Technical Information (STI)

ï TATs can vary in length from less than a year to five years, from a few thousand 
dollars to over $100 million

ï TATs are notused for staff augmentation or routine operations

ï Result in technical reports, which are provided to the IAC BCO and made available 
across the Defense community through DTIC databases
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IAC Technical Scope
Aligning with SECDEFôs Top Priorities
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Å Software Data & Analysis

Å Cyber Security

Å Modeling & Simulation (M&S)

Å Knowledge Management & 

Information Sharing

Å Weapons Systems

Å Autonomous Systems

Å Survivability & Vulnerability

Å RMQSI

Å Advanced Materials

Å Military Sensing

Å Energetics

Å Directed Energy

Å Non-lethal Weapons & 

Information Operations

Å Homeland Defense & Security

Å Critical Infrastructure Protection (CIP)

Å Weapons of Mass Destruction (WMD)

Å CBRN Defense

Å Biometrics

Å Medical

Å Cultural Studies

Å Alternative Energy

www.csiac.org www.dsiac.org www.hdiac.org
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MAC TAT FY 15 Historical 
Information (see RFI)
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TABLE 1 - FY 15 IAC MAC TAT AWARDS  

Scope Family < $5M $5M to $10M $10M to $50M $50-$100M Over $100M TOTAL

Value #TATs Value #TATs Value #TATs Value #TATs Value # TATs Value #TATs

Cyber Security & Information 
Systems (SNIM)

$6,779,582 2 $                       - 0 $184,399,753 7 $        - 0 $     - 0 $191,179,335 9

Homeland Defense and 
Security*

$      8,588,613 3 $5,256,015 1 $371,697,636 13 $        - 0 $     - 0 $385,542,264 17

Defense Systems $    16,935,581 7 $      57,456,083 7 $1,205,240,148 36 $        - 0 $     - 0 $1,279,631,812 50

$32,303,776 12 $      62,712,098 8 $1,761,337,537 56

TOTAL FY15: Total: $1,856,353,411 76

*Homeland Defense figures 
include 6  CBRN TATs below

Total under $10M and % of 
total $: $    95,015,874 5%

Avg. TAT 
Value: $         24,425,703 

Number and % of total 
number under $10M: 20 26%

AvgTAT value under $10M:
$      4,750,794 

TABLE 2 - FY 15 IAC MAC TAT AWARDS - CBRN Scope Only

Scope Focus Area < $5M $5M to $10M $10M to $50M $50-$100M Over $100M TOTAL

Value #TATs Value #TATs Value #TATs Value #TATs Value # TATs Value #TATs

CBRN Defense $3,491,581 1 $                       - 0 $166,324,595 5 $        - 0 $     - 0 $169,816,176 6

$3,491,581 1 $                       - 0 $166,324,595 5

TOTAL FY15: Total: $169,816,176 6

Avg. TAT 
Value: $         28,302,696 
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ÅMemo signed by Mr. Ginman (DPAP) and Mr. Shaffer (ASD(R&E)) in Jan 2015 designated 
L!/ a!/ ŎƻƴǘǊŀŎǘǎ άǾŜƘƛŎƭŜǎ ƻŦ ŦƛǊǎǘ ŎƘƻƛŎŜέ ŦƻǊ 5ƻ5 wŜǎŜŀǊŎƘ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘǎ όǎŜŜ 
next slide)

Å!ǾŜǊŀƎŜ ¢ŀǎƪ hǊŘŜǊ ǾŀƭǳŜǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǳƴŘŜǊ ǇǊŜǾƛƻǳǎ άƭŜƎŀŎȅέ ŎƻƴǘǊŀŎǘǎΣ 
even on an annual basis

Å¢Ƙƛǎ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ƘƛƎƘŜǊ ǘƘŀƴ ŀƴǘƛŎƛǇŀǘŜŘ ΨL5Lv ŎŜƛƭƛƴƎ ōǳǊƴ ǊŀǘŜΩ ŦƻǊ ǘǿƻ ƻŦ ǘƘŜ ǘƘǊŜŜ 
MACs:  

ï Defense Systems (DS TAT) was awarded June 2014 with a $3B ceiling

ÅProjected to run out of DS TAT Ceiling by 4th Quarter 2016 

ÅJ&A for ceiling increase of $3.9B to enable ordering until follow-on contract is in place, circa 1 
Oct 2018, in process

ÅHomeland Defense (HD TAT) was awarded May 2014 with a $900M ceiling 

ÅProjected to run out of HD TAT Ceiling by March 2017

ÅJ&A for ceiling increase of $500M to enable ordering until follow-on contract is in place circa 
1 Oct 2018, in process

Ceiling Concerns for Current 

HD & DS MACs

9
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Cyber Security Technical Area Tasks 

(CS TATs) 
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CS TATs is an Indefinite Delivery Indefinite Quantity (IDIQ) 

Multiple Award Contract for Research & Development (R&D). 

Five year period of performance started 1 Dec 2015 with a $5B 

ceiling.

It includes the following scope focus areas:

Å Cyber Security

Å Software Data & Analysis

Å Knowledge Management & Information Sharing

Å Modeling & Simulation CS TATs Full & Open awardees: 

Å Alion Science and Technology

Å Battelle Memorial Institute

Å Booz Allen Hamilton

Å Exelis (Harris Inc.)

Å Georgia Tech

Å MacAulay-Brown, Inc.

Å ManTech

Å Northrop Grumman

Å Tasc

Å WylePOC: dtic.belvoir.iac.mbx.csc@mail.mil
Brian Stricker, Contracting Officer

Jennifer Heddings, COR

SB awardees are:

Å Barbaricum

Å BRTRC

Å DSA

Å Pro2Serve

Å SMS

Å Solers
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Homeland Defense & Security 

Technical Area Tasks (HD TATs)
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HD TATs is an Indefinite Delivery Indefinite Quantity (IDIQ) 

Multiple Award Contract for Research & Development (R&D) 

and/or Advisory & Assistance Services related to R&D efforts. 

Five year period of performance started 1 May 2014 with a 

$900M ceiling.

It includes the following scope focus areas:

Å Homeland Security and Defense

Å Critical Infrastructure Protection (CIP)

Å Weapons of Mass Destruction (WMD)

Å Chemical, Biological, Radiological, Nuclear (CBRN) Defense

Å Biometrics

Å Medical

Å Cultural Studies

Å Alternative Energy

HD TATs awardees are: 

Å Battelle Memorial Institute

Å Booz Allen Hamilton

Å Jacobs Technology, Inc.

Å Leidos, Inc.

Å MacAulay-Brown, Inc.

Å National Security Info. Associates (small)

Å MRI Global

Å Scitor Corp.

Å Strategic Analysis Inc. (small)

Å TASC, Inc.

Å URS Federal Services

Å Wyle Laboratories, Inc.

POC: dtic.belvoir.iac.mbx.csc@mail.mil
Brian Stricker, Contracting Officer

Melinda Rozga, COR
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Defense Systems 

Technical Area Tasks (DS TATs)
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DS TATs is an Indefinite Delivery Indefinite Quantity (IDIQ) 

Multiple Award Contract for Research & Development (R&D) 

and/or Advisory & Assistance Services related to R&D efforts. 

Five year period of performance started 23 June 2014 with a $3B 

ceiling.

It includes the following scope focus areas:

Å Advanced Materials

Å Autonomous Systems

Å Directed Energy

Å Energetics

Å Military Sensing

Å Non-lethal Weapons and Information Operations

Å Reliability, Maintainability, Quality, Supportability, and 

Interoperability (RMQSI)

Å Survivability and Vulnerability

Å Weapons Systems

DS TATs awardees are: 

Å Alion Science and Technology

Å Battelle Memorial Institute

Å Booz Allen Hamilton

Å EOIR Technologies, Inc. (small)

Å Georgia Tech Research Institute

Å MacAulay-Brown, Inc.

Å MantechTSG-2 Joint Venture

Å Prescient Edge Corp. (small)

Å Strategic Analysis Inc. (small)

Å TASC Inc.

Å URS Federal Services

Å Wyle Laboratories, Inc.

POC: dtic.belvoir.iac.mbx.csc@mail.mil
Todd Imhoff, Contracting Officer

Glenda Smith, COR
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Á Customers submit a Requirements Package to the DTIC IAC PMO in accordance with 

the Task Order guidelines.

Á The IAC PMO and Contracting Office will review the requirements package to ensure 

compliance, completeness and applicability to the IAC Program goals.

Á The Contracting Office solicits proposals from prime contractors through a RFP.

Á The Contracting Office awards the Task Order to the winning contractor.

Multiple Award TAT Contracts
Ordering Process
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STEP 1:

Requiring 

Activity (RA) 

contacts 

DoD IAC 

Program 

with 

requirement

3 months target time

STEP 2:
Workable 

Draft PWS 

submitting to 

DoD IAC 

Program 

electronically

STEP 3:
RA develops/ 

refines 

requirements 

package with 

CSC/CO

STEP 4:

Task Order 

Proposal 

Request 

(TOPR) 

Business 

Clearance

STEP 5:

TOPR 

Issued to 

Contractors

STEP 6:

Proposal 

Evaluation

STEP 7:

Contract 

Clearance

STEP 8:

Contract 

Award

3 months Procurement Admin. Lead Time

6 months nominal time

Contracting Office enters 
process here
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IAC Multiple Award Contracts
Customer Shared Direct Cost (CSDC)
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Á All customers who use the IAC MACs will pay a user charge called a Customer 

Shared Direct Cost (CSDC).  CSDC covers contract use, plus assisted 

acquisition services (IAC Customer Support Cell and DoD contracting office). 

Á The CSDC rate, currently 1.9%,  is a percentage of the task order (TAT) 

obligated funds amount

Á The charge is reviewed annually and set by the IAC Reimbursable Review 

Board (IRRB) ïstaffed by OSD Comptroller, OASD(R&E), OSD CIO and 

OSD OGC

Á Most TATs are incrementally funded ïCSDC collected only on funds obligated
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Information Analysis Centers 

(IAC) 

IAC MACs Notional Acquisition 

Strategy

Mr. Stanley Stearns
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IAC MAC Objectives --/ƻƴǘƛƴǳŜ ǘƘŜ L!/ tǊƻƎǊŀƳΩǎ ¦ƴƛǉǳŜ !ōƛƭƛǘȅ ǘƻΥ

Å !ǎ ǇŀǊǘ ƻŦ 5¢L/Ωǎ ƳƛǎǎƛƻƴΣ ŎŀǊǊȅ ƻǳǘ 5ƻ5 5ƛǊŜŎǘƛǾŜ онллΦмнΣ ά5ƻ5 {ŎƛŜƴǘƛŦƛŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ LƴŦƻǊƳŀǘƛƻƴ ό{¢Lύ 
Program (STIPύέ ǘƻ ǎŜǊǾŜ ŀǎ ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ŎŜƴǘŜǊǎ ƻŦ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ specialized subject focal points.

ÅComply with DoD mandate to offer R&D technical area task services, under the IAC program, to the DoD S&T 
community IAW 5ƻ5 aŀƴǳŀƭ онллΦмпΣ άtǊƛƴŎƛǇƭŜǎ ŀƴŘ hǇŜǊŀǘƛƻƴŀƭ tŀǊŀƳŜǘŜǊǎ ƻŦ ǘƘŜ 5ƻ5 {ŎƛŜƴǘƛŦƛŎ ŀƴŘ 
¢ŜŎƘƴƛŎŀƭ LƴŦƻǊƳŀǘƛƻƴ tǊƻƎǊŀƳΥ DŜƴŜǊŀƭ tǊƻŎŜǎǎŜǎέΣ aŀǊ мпΦ

ÅEnsure 5ƻ5Ωǎ {ŎƛŜƴǘƛŦƛŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ LƴŦƻǊƳŀǘƛƻƴ ό{¢Lύ is collected, analyzed, synthesized/processed, and 
disseminated IAW DoD STI Program requirements.

ÅMaximize the value of each dollar spent by the Department (typically generating 8-10% savings award values vs 
IGCEs) through TAT competitions.

ÅEnable the technical sharing, collaboration and synergy between TAT contractors and BCOs, an essential part of 
the DoD IAC program.

ÅSupport DTIC customers, government wide, as an efficient and accessible DoD resource to affordably deliver 
technical research, scientific and technical analyses in support of warfighting, security and operational needs.

ÅEnable participation of qualified small businesses, as prime and subcontractors, in all IAC contracts.

16

Acquisition Overview

IAC MAC 
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ÅSupports Better Buying Power.  Combining the HD, DS, & CS MAC into one MAC complies 
with Better Buying Power by improving affordability, productivity, and standardization 
within defense acquisitions 

ÅReduces Contract Award Time.  One award process vice three will reduce amount of time 
contracting and program offices spend on pre-award actions in the long run  

ÅReduces Problem of Scope Ambiguity.   Three MACs with different but overlapping scope 
areas have created confusion for both customers and program/contract offices

ÅOne IAC MAC would retain the Research Analysis & Development Industrial Base.  
Contractor overlap across all focus areas, existing contracts  (See next slide)

ÅEmploy Similar Strategy.  
ïPursue contract structure that will continue to have Full and Open/Unrestricted and 

Small Business Set-Aside pools
ïAdopt best practices from other similar IDIQ contract vehicles

Why One IAC MAC Contract?

17
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Why One IAC MAC Contract? 

(Conôt)

18

ÅOne IAC MAC contract would retain the Research Analysis & Development Industrial Base
ï A total of 25 different contractors w/ 10 contractors overlapping across MACs

Å Industry and Government would benefit by reducing resources (e.g. proposal creation, multiple 
evaluation teams, etc.) compared to individual MAC acquisitions 

*6 SBs not listed


