
IAC TECHNICAL AREA TASK (TAT) ROLES AND RESPONSIBILITIES
1.  Defense Technical Information Center (DTIC)/ IAC Program Management Office (PMO)
The IAC PMO performs three roles: Contract-level Contracting Officer Representative (COR), Customer Support Cell (CSC) and Financial Management. 
	a.  Contract-level COR
1. Generates and distributes the Advanced Planning Matrix (APM) for upcoming TATs.
2. [bookmark: _GoBack]Assists in making initial scope determinations for new TATs before acceptance by DTIC.
3. Creates and routes TAT DD 1144s/7600A for signature based on requiring activity (RA) input.
4. Assists in Performance Work Statement (PWS) drafting, and troubleshooting pre-award issues with DTIC CSC and Contracting Office.
5. Participates in TAT Joint Reviews (pre-award) and Post Award Orientations.
6. Receives and tracks contractor submission of contract-level deliverables (not TAT-specific when an ACOR is assigned), and performs inspection and acceptance of same.  
7. Ensures contractor adherence to PMO TAT-related Standard Operating Procedures.
8. Serves as the contract-level COR; performs overall oversight, surveillance, and documentation of contractor’s performance, leads the evaluation of contractor performance in CPARS, serves as liaison with Contracting Office on contract-level matters.
9. Manages PMO TAT email box.
10. Maintains master list/tracking of all TATs issued against the contract.  Maintains PMO’s electronic files of contract, contract modifications, TATs and TAT modifications received from Contracting Office.  
11. Receives and responds to contractor correspondence, forwards to/coordinates with Contracting Office as necessary.
12. Works with the contractor, RA/ACOR, and Contracting Office to resolve issues.
13. Works with RA/ACOR related to program management functions (e.g. funding, options, deliverables and closeout) on individual TATs.

	b.  Customer Support Cell (CSC)
1. Serves as pre-award liaison and resource to potential and current TAT RAs for planning 	and preparing TAT packages.  Performs new customer outreach/tracking.  
2. Assists RAs to prepare all documents and other information needed for a complete TAT package (PWS, government estimate, DD254, etc.).  Uploads to IAC Requirements Management System (RMS).
3. Coordinates with Contracting Office, COR and RA to schedule and participate in pre-	award reviews and other steps needed to finalize TAT packages prior to solicitation 	release.

	c.  Financial Management (DTIC-R – Resource Management)
1.  Receives and reviews RA/ACOR TAT funding commitments such as MIPRs and Interagency Agreements.   Determines whether funding documents adhere to IAC PMO, contractual, FAR/DFARS and DoD Financial Management Regulations requirements.
2.  Accepts compliant funding documents and inputs into the DTIC financial accounting system.  For funding commitments citing reimbursable funding, commits and obligates the funds.  Periodically bills RA based on work performed to collect funding repayment to DTIC, through the Intra-Governmental Payment and Collection (IPAC) system.  Customer Shared Direct Cost is billed within one month.
3.  Forwards compliant funding documents to Contracting Office for Contracting Officer’s obligation on the TAT award document (or modification).  Maintains records of funding documents forwarded to Contracting Office.
4.  Provides RAs status or other information on funding documents.  For funding documents accepted reimbursable DTIC is responsible for revenue generation and customer billing and collection.   For documents accepted direct cite, customers can find billing information in the WAWF Business Suite, myInvoice.
5.  Assists Contracting Office with funding de-commitments and de-obligations
6.  Receives and responds to customer/DFAS/contracting inquiries received through the IAC MIPR mailbox, dtic.belvoir.rm.mbx.iac-mipr@mail.mil.

2.  Contracting Office
a.  	Receives and reviews complete TAT packages.  Leads pre-award reviews.  Works with RA/CSC/COR to resolve any matters related to the complete TAT package.  
b.  Prepares, coordinates approvals, and issues solicitations to industry, aka, task order proposal requests (TOPRs).  Serves as POC for all communications with industry after TOPR release and serves as government acquisition team lead.  
c.  	Receives TAT proposals from contractors.  Leads the acquisition process to ensure technical, cost and other proposal evaluations are properly completed.  Leads negotiations/information exchanges with offerors.   Prepares all necessary contract file documentation.  Awards TAT and obligates funding at time of award.   Ensures regulatory compliance.   Leads debriefings of unsuccessful offerors.  
d.  	Participates in TAT Post-Award Orientation.
e.  	Serves as the post-award Contracting Officer for the TAT.  Appoints the RA Alternate Contracting Officers’ Representative (ACOR).  Obligates incremental funding (Contracting Office does not track disbursement/expenditure of funding once it is obligated on a TAT).  Processes and issues TAT modifications.  Coordinates with the COR/ACOR on any contract-level matters affecting individual TATs.  
f.  	Liaison with the Administrative Contracting Officer (ACO) (if applicable).  
g. 	Periodically monitors whether COR and ACOR are performing timely inspection and acceptance of TAT deliverables and monitors other COR/ACOR duties.
h. 	Closes out TAT (unless delegated to an ACO).   

3.  Requiring Activity (RA)
a. Initiates and plans TAT requirements.  Prepares timely, complete and compliant TAT pre-award package based on CSC, COR and Contracting Office guidance.  Obtains all RA approvals needed in accordance with IAC PMO, legal, security, regulatory and RA’s agency-specific policy requirements.   Makes updates to TAT package requirements as requested.
b. Participates in TAT pre-award reviews.  Assists in responding to pre-award technical/program questions from industry, as directed by the Contracting Officer.
c. Identifies the technical proposal evaluation team responsible for the creation of technical evaluation documentation;   participating in exchanges with offerors as directed by the Contracting Officer; and providing input/recommendations to the Contracting Officer on the source selection/award decision.  
d. Ensures timely funding commitment document (such as a MIPR) is provided through DTIC before award and that funding cited is appropriate and available as to purpose, time and amount.
e. Nominates qualified ACOR before award with evidence of completion of required ACOR training.  Maintains ACOR qualifications throughout duration of TAT performance.  Maintains official ACOR files in accordance with ACOR appointment letter.  Notifies COR and nominates replacement ACOR if original ACOR cannot continue. 
f. Participates in debriefings of unsuccessful offerors (if requested by the CO).
g. Participates in TAT Post-Award Orientation.
h. Manages TAT and oversees contractor performance of PWS and TAT-specific deliverable requirements.  Performs inspection and acceptance on all TAT services and deliverables.  Serves as liaison between contractor, COR and Contracting Officer on TAT-specific technical/program matters as described in the ACOR appointment letter.  This includes but is not limited to the following:
1. Reviews and approves contractor invoices in Wide Area Workflow (WAWF)(for DoD RAs) or other TAT payment office systems (for non DoD RAs).
2. Ensures contractor is not performing work that is out of scope, personal services, or inherently governmental.  
3. Provides input to the COR for the annual contractor performance assessment report (CPARS) evaluations.
4. Tracks the obligation and expenditure/disbursement of all funds obligated on the TAT, regardless of source.   Ensures funding levels are sufficient to permit contractor to perform without a lapse in funds.  Forwards timely, properly prepared incremental funding documents to DTIC-R, as needed to avoid Anti-Deficiency Act violations.
5. Coordinates with other agencies/partners that wish to use/fund the RA’s TAT.  Receives funding commitments from other sources, reviews them for adherence to DTIC-R and IAC PMO funding requirements, and forwards them to DTIC-R.  Ensures services/deliverables performed for partners are in accordance with PWS requirements and do not depart from or expand on TAT scope. 
6. Brings any TAT legal or contractual matters to the attention of the Contracting Officer and COR.  
7. Submits de-obligation requests to DTIC-R.
8.	Assists Contracting Officer in responding to inquiries from legal, IG, GAO, FOIA, etc. on 	technical/RA program matters.  Assists with TAT closeout.
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